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QoE. U3yyeHune noBepeHns aboHeHTOB

0630p pa3nena QoE AHanunTuka Ha Rutube:

3auem onepaTtopy usy4yaTb aboHEHTOB:

1. MUHUMU3MPOBATL PUCK OTTOKA
2. 3heKTNBHO NpodaBaTb AOMNOJHUTENbHbIE YCYIIn
3. Co3paBaTb MHTEpPeCHble NapTHepPCTBa CO CTOPOHHUMU CepBUCaMM

MpoBepuM Ha TecTax:

TecT 1. BbisBnieHne abOHEHTOB, CKJIOHHbIX K OTTOKY
TecT 2. CermeHTaumnsa aboHeHTOB Ans “Tennbix” NpoAaXk ycnyr onepaTopa Wav NapTHeEPOB

YcnoBus TeCTOB:

( 1. YctaHoBka CKAT “B pa3pbiB” unu “Ha 3epkasno”
b 2. MK ¢ nHTepHeToM, noakayYeHHOM 4yepe3 DPl (HECKONbKO YCTPOWCTB) KN
peasibHbIN Tpaguk onepaTopa (MpeanoyYTUTENbHO).

Mpuctynaem K TeCTUpoBaHuio. [IencTBMS BbINOJHATCA B FpatnveckomM nHtepdence CKAT.

TecT 1. BoisBNeHue abOHEHTOB, CKJIOHHbIX K OTTOKY

@ * ABOHEHTBI C BbICOKUM RTT
e ABOHEHTbI C peTpaHCMUTaMu

e Monck aboHEHTOM MpensIoKEHUA KOHKYPEHTOB

CKAT npennaraeT psag MeTpPUK, NO3BOJISOLLINX ONEPaTUBHO BbISIBNIATb aBOHEHTOB, NMELLNX
npobaemMbl C JOCTYNOM WM PACCMAaTPUBAIOLLINX NMPEANI0XKEHUS ONEPATOPOB-KOHKYPEHTOB.

1. N3mepeHue Kpyrosou 3apep>xku (RTT)

DPI no3sonseT uameputb RTT 1 noaennTb ero no HanpasaeHnsM (K aboHeHTY 1 oT aboHeHTa), Npu
HeobXxoANMMOCTMN YTOYHUTL MO CETEBLIM NPOTOKOJIAM U YCTPONCTBAM.

Gosnbluasa 3agepxka B Te4eHne rnpoaosiXnTesibHOro BpeMeHu “ot aboHeHTa"” roBOpUT O TOM, HYTO ¥



Hero ecTb CJIOXKHOCTU C JOCTYNOM K OHJ1aliHOBLIM CEPBMCAM - UrpaM, BUAEO, KOMMyHUKaumnn. Kak
rpaBuJio, 3alepXXKa BO3ZHUKAET 13-3a wifi-ceTn aboHeHTa, HO MOXET roBOPUTL U O NeperpysKe y3/108
ceTn. 3apep)xka “kK aboHEHTY"” rOBOPUT 0 HEYCToN4YMBOU paboTe caMoro pecypca min raoxou CBs3n
C HUM, npobaemMax Ha aninHKe, HopmaabHou cumtaetca RTT <10 mc, npuemaembiM — g0 100.

Deucreus:

1. Co3paTb BbIOOPKY aOOHEHTOB 3a 3afaHHbIN NEpunos
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3. B Excel MoXHO 0b6oraTuTh 6a3y apyrummu MeTPUKaMu, OTHUNbTPOBATh HYXKHbIE 3HAYEHNS,
CNyYalHble CTAaTUCTUCTMYECKME BbIOPOCHI, 0TAATb B MPOPaboTKy TEXHUYECKOW NOAAEPKKE

2. N3mepeHune ponu peTpaHCMUTOB

B npononHeHue K RTT MOXXHO NCMONb30BaTb METPUKY % PETPAHCMUTOB NPU Noncke nNpobsieMHbIX
abOHEeHTOoB.

Ecnvn npogonxutensHoe Bpems (>30 MUHyT) HabaoAaETCA CyLIECTBEHHOE MPEBLILLIEHNE (HPOHOBOI O
3HaYeHWs o peTpaHcMuTam (06bI4HO 4-5%), 3To Npu3Hak Aerpagaunm ycayru y aboHeHTa.

Deucreusa:



] vas Experts -

MonyyeHHyto BLIGOPKY BbIrpy3uTh B Excel ons npopaboTkn B TEXHUYECKON NoAAEPXKKE.

B CKAT npeayCMOTpEeHbl UHCTPYMEHTLI A5 PerynsapHon Beirpy3kn meTtpuk RTT n % peTpaHCMUTOB B
OSS/BSS onepaTopa.

3. leTeKTUpOBaHUE MHTepeca K KOHKYpeHTaM

Korpa aboHeHTa He yCcTpanBaeT CBA3b, OH HAYMHAET MHTEPECOBATHLCA NPEAJSIOKEHNAMN KOHKYPEHTOB
N MOXeT YNTK faxke 6e3 0bweHnsa ¢ TeEXHNYeCKon NoAAEepKKOoWM CBOEro onepatopa. B knuctpume
CKAT DPI MOXHO BbISIBUTb peryaspHble 3axXobl HA CalTbl KOHKYPEHTOB N N3MEPEHMSA KaYecTBa
NHTEpHeTa.

Ana npumepa co3ganum unbTP NOMCKa 3aX00B Ha cepBuUC speedtest 1 NoONy4UM CrMCoK
aboHeHTOB.

DeucrTeusa:



B HaweM npumepe Ha CKPUHLLOTE HKe 5 aboHEeHTOB UCNoNb30Banmn cepeuc speedtest bonee 20 pa3
3a 2 Yaca.

B Ton obonentos [KamkcTpnm)

ABOHEHT NerwH Boars e CRGEHN RoeTe

Q pmmrp Q dmmap
i 10s7eIne 39680 ; Ell 2
1 109720062 45288 25 25 1
i 10979523 45328 25 25 4
i 5253790067 43763 23 23 1
i meTwaz 35487 15 &
i 105720822 L 7 8
1 1097144 51 45343 14 14 1
i 109722035 52062 14 14 &
i 109722242 41251 " 14 1
i 1097028 51364 =] 3 1

AHanornyHole GuUabTPbl MOXXHO MOCTaBUTL Ha NHON XOCT. PeKOMeHAyeM COCTaBUTb CMMCOK
KOHKYPEHTOB 1 HAaCTPOUTb NOCTOAHHbLIA MOHUTOPUHI. CKAT DPI no3BoNSIET HAaCTPOUTbL ANd oTAeNa
3a60Tbl 06 aboHeHTax NOANMCKY Ha Nepuoanyeckne oT4yeTbl 06 aboHEHTaX, CKIIOHHbIX K OTTOKY.
CrnpocnTe Hac Kak HaCTPOUTb CJI0XKHbIE (pUIbTPbLI U OTCbIJIKY OTHYETOB M0 Sales@vasexperts.com



TecT 2. CermeHTaumnsa aboHeHTOB ang “Tennbix” npoaax
ycnyr onepaTtopa Uiau napTHepoB

e CoCTaBJ/iIeHNe CEerMeHTa Mo XoCTy, CUrHaType, YCTPOMNCTBY NoJib30BaTeNs
e [OTOBbIE CErMEHTbI MO KaTErOPUSIM CalnToB

O6bI4HO Yy ONEepaTopOB eCThb 3a4ada anceina: CKOPOCTHbIE Tapudbl, NHTEPaKTUBHOe TB,
BnaeoHabnoaeHune, ycnyrun 6esonacHoctn u T7.4. CKAT DPI no3BonsieT BbISBUTb abOHEHTOB, KOTOPbIE
y>xe noTpebnsoT NoXoXne yCayru Wan HY>XAalTCsA B peNeBaHTHbIX NPeanoxXeHnsax. BoT HeCKONbko
npUMepoB NOAroOTOBKN CErMeHTOB:

1. Anrpenp Tapuda
Coburpaem aboHeHTOB, KOTOpbIe NPUBANXKAIOTCA K MpeaeNiaM CKOPOCTH Ha CBOMX Tapudax uimu
NMEIT AOMa MHOI0 YCTPOMCTB.
Deucreus:
1. Co3paem (pmnbTp 1 NoayYaeM CNMCOK abOHEHTOB, KOTOPbIE UCMOJIb3YIOT CETb C BbICOKOW

NHTEHCMBHOCTbI0. BkntoyaeM ¢punbTp >=800000 kbut/cek ( 4To = 80 mbuT/Cek)
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[1071y4EHHBIV CIMCOK HYXHO 3KCMOPTUPOBaTb U CONOCTaBUTb C AaHHbIMU BUINHIE M0
Tapugam, BbISSBUTb TEX, KTO BJIN30K K HOMUHaY Tapuga n MOXET UCIbITbIBaTb HEAOCTATOK
CKOPOCTM!.

2. Ewe oanH KpuTepuit "rmnepakTBHbIX" aBOHEHTOB — KONMYECTBO NOAKOYEHHbIX 4OMALLHMX
ycTponcTts. Co3faeM COOTBETCTBYOWMNI punbTp, Bbibpaem aboHeHTOB K KoTopbix 6onee 10
YCTPOWNCTB.



LaHHbIV CINCOK MOXXHO 3KCMOPTMPOBATbL M CONOCTaBUTb CO CITUCKOM BbICOKMUX CKOPOCTEWN U
HOMUHa/I0B TapUPOB, @ TaKXKe UCMOJIb30BaTh KakK CErMEHT A5 MPEANOKEHNS MOLLHbIX
Z[OMaLLHUX POYTEPOB.

2. NMpopaxa TenecgoHun n cepsucos BKC

YacTo onepaTop CBA3M MMEET CBOK ycyra TenedoHnn, KoTopyto Heobxoammo npoasuraTh cpeamn
aboHeHTOB. Cobupaem cermeHT abOHEHTOB, KOTOPbLIE NCNOJIb3YOT OTT CepBUCHI FOJIOCOBON CBA3M
yepes VIHTepHeT. Hanpumep, google.meet, jitsi.

NencTBusa:
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JaHHbIV CIINCOK MOXXHO 3KCNOPTUPOBATL, NPOaHaM3npoBaTh YacTOTY UCM0/1b30BaHUS Te/Ie(pOHUH,
3aTeM ucnosb308aThb B UpSale KneHTOB.

CKAT nopgep>XunBaeT NOMCK BCex NOMynsipHbIX ron0coBbix MecceHaxepos (WhatsApp, Telegram u



I'Ip) Mo 3alipocCy MOX>XeM BbIAEJINTb NMPUN0XKEHUA, NOMNYNAPHbIE B Balwem pernoHe B oTAEJIbHbIE

MPOTOKOJIbI.

3. Mpopaxa IPTV

UWJIN NOANUCOK Ha NapTHepCKue eupeocepBucChl

MpoaaBaTb aboOHEHTaM TENEBNU3VOHHbIE CEPBUCHI Jlerye, eCan BUAUM ero UHTEPEC K BUAEOKOHTEHTY
N TEXHUYECKYIO BO3MOXHOCTb €ro noTpebnsts (Hannyvne Smart TV),

MpuBeneM HECKOIbKO MPUMEPOB CerMeHTaLun:

JleLieBbIX aHanor

Y3HaeM, 4To abOHEHT y)Ke MoJb3yeTCs KAaKUM-TO aHaIOrUYHbLIM CEPBUCOM, 4TOObI cieNnaTb emMy
Xopollee agpecHoe nNpeanoxeHune. PaccMOTPUM Ha NpuMepe cermMeHTa nosib3oBaTteseit Netflix

(punbTp No HeTdNOY).
Deucreusa:
sl vas Exparts
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Tenepb Mbl 3HaeM Bcex nosib3oBaTtenein Netflix, MOXXHO NpuayMbIBaTh 018 HUX MAapKeTUHIOBble

akuuu. Hanpumep:

e 3akoumnTb ¢ Netflix areHTCckuin forosop, caenatb baHaN € cepBucamm onepaTopa v
npofaBaTb ero CerMeHTy C BbIrogon Ana aboHeHTa.

e [lpofaBUraTb Cpeamn cerMeHTa aHanaorMyHbI CEPBUC C MEeHbLUEN CTOMMOCTbIO.

e CoenaTb cneumanbHbI Tapud ¢ nproputmsauunen nim besnumuTtHeiM Tpadukom ans Netflix.

CKAT nopgepxunsaeT nomck nonynapHeix cepsmcos (Netflix, Youtube, IVI, VK_CDN_VIDEO, Kinopoisk).
Mo 3anpocy MOXKeM BblAeSINTb MPUSIOXKEHNSA, NONYJIAPHbIE B Baluem pernoHe B 0TAeNbHble

MPOTOKObI.



AKTUBHbIW 3pUTENDb

ABOHEHT 4aCcTO CMOTPUT BUAEO Ha pPa3HbIX CEPBUCAX, CKOpee BCEro emy nerko byaet npeanoxuTb
NCNoJIb30BaHMe HOBOIO MHTepPeCHOro cepsrca. CerMeHT CTPOUM Ha OCHOBE BCTPOEHHOM0
KaTeropusatopa KoHTeHTa CKAT DPI, Bbibpaem kaTeropuio “Buaeo n poToxXoCTUHrn".
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B DaHHOM cerMeHTe MOXHO BblAENATb aKTUBHbIX M0JIb30BaTENEN U pa60TaTb C HUMN.

Bnapeneuy Smart TV

Yalle BCero nosib3oBaTesin CMOTPAT BULAEOCEPBUCHI Yepes NMPuNoXKeHns Ha Smart TV. BelgennTtb
[aHHbIN cerMeHT nomoxeT punabTp no User agent.

Dencrteua: [1na noncka Hambonee nonynspHbIx nponssoantenen TB pekomeHayeM UCNoJib30BaTb
dpasy ang punbtpa (?1) (\W|") (smart|LG|samsung) (\W|$)



hd WAS Experts J0E DHANKTAD AT -

ynpannesme DRl

Ynpannavse PERF

ek aHmaETEE ~

NEAaCRaTRAN &

-~ - [ - - FRof e - - - [ Secnopr 100 & % Seenopr

Tak >Ke MOXHO UCKaTb NoLOOHbIE CErMeHTbI As PYTUX YCTPOWNCTB - BUuaeoHabnogeHus, 10T v np.
4. MapTHEpPCTBO C IOKaNIbHbIM OM3HecoM

OnepaTop TecHo paboTaeT co cBonMm aboHeHTamun. B 30He oxBaTa onepaTopa Bcerfa ectb
nonynspHble NoKaabHble BU3HEChl — NMLLA, MarasnHbl, aBTOCEPBMUCHI. C MOMOLLbIO MPOCTbIX
unbTpoB B cTaTnCTUKe CKAT DPI MOXKHO BbISIBUTb NEpeceyeHne KameHTckomn 6asbl n co3gaTb
KOBPEHONHIOBble MAaPKETUHIOBbIE aKLUW UK MPOrpaMMbl N0SSIbHOCTH.

PekoMeHZyeM COCTaBUTb CNMCOK XOCTOB MOTEHLUWaJIbHbIX MAPTHEPOB M HACTPOUTL NMOCTOSAHHbIN
MOHUTOPWHI, aHa/TOTNMYHO CNNCKY KOHKYPEHTOB.

JloKanbHble BU3HeCHI nony4yatoT Tpaduk, a onepaTop - N0AbHbIX KJINEHTOB. [1J19 COBMeCTHOro
npoABUXEHNA MOXXHO NMPOBOANTL aKUWKW, HAaripuMmep:

e Npu onnaTe 3-x MecsLeB - BaM ckngka Ha nuuuy 50%

e Bbl C HamMK yXXe 3 rofa - 4apyM MOMKY MalUUHBbI.

e [lpun 3aKa3e ceTa nuuL “MHTepHeT” NoBbIlaeM CKOPOCTb Tapuda Ao 100 MbuT Ha cneaytowunn
MecsL.

Deucreus:



A euje CKAT CMOXKET rokKa3aTk NMPeaIoXeHne ornepaTopa Hy>KHoOMy aboOHEHTY Yepe3 peanpeKkT Ha
crneumanbHbivi captive portal. Hanuwmnte Ha sales@vas.expert  Mbl pacCKaxeM Kak 3TO HaCTPOUTb.
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